MTRG — meeting — 2016-11-17

[Cranston Public Library]

Melissa, TB

NO=Beatrice; Amanda; Alicia; Allison; Jane G.; Heidi

Dr. Nathan Ali —who is to contact? Jane G!
February 16 event — which of these? Should they all be independent programs

“Accidental Manager” -- Management Philosophy — staff with diverse talents — Melissa

Advocacy — Beatrice????advocating for your space or your budget — difficult conversations-
how to have them productively

Fundraising --

Crowdsourcing — Shane (PCL?—IT classes); Told about Dragan’s question board

May 31 and June 1 — RILA @ Bryant

Cumberland REORG — redid 800s — refreshed classic authors — Sophocles, classic poetry, etc. p
new translation

VA — Cheryl Bannock — budget from 20K to 2.5K; space being taken for Wellness Center
CONTACT Sen Reed and Sen Whitehouse re VA Hospital Library — Patron Library / Staff Library
Tell RC re ARIHSL

WebEx meeting in December
Full meeting in January

Emergency Preparedness re Cyber institutional Cyber-presence (young people in the library)—
Cranston Public Schools — Superintendent??

Online Profile — YOU on the net — do you know what your online presence looks like (Mary
Mac?)



